
• Your organiza�on is driving an ini�a�ve like Con�nuous Improvement, Lean, 

Problem Solving, or Six Sigma.

• Your organiza�on wants to engage many/all employees in your ini�a�ve.

• Your ini�a�ve would benefit from be�er training that wows learners and delivers 

more immediate value.

Some OpusWorks
powered initiatives:

• Blended Learning so you can transfer and apply knowledge — White Belt to 
Master Black Belt, virtual or in-person classes, your instructors or ours - with 
100+ mul�-lingual e-Modules, instructor materials, and proven class designs.

• Competency Learning (nodes, exercises, workplace ac�vi�es) so you can build 
skills and mentor with 17 Basic and 17 Intermediate Competencies.  Advanced, 
Expert, and Master Competency Levels are coming soon.

• Project Tracking so you can guide individuals/teams, connect mentors, assure 
alignment with strategic goals, highlight interven�on needs, track ROI, and 
automate stakeholder repor�ng. 

 
• Portal Control so you can systema�ze best prac�ce processes, use process data 

to improve real-�me, integrate proprietary materials, configure content, 
encourage performance, and facilitate communica�ons.

https://www.opusworks.com
https://thehub.opusworks.com/ 

Serving organizations since 1992

Consider
OpusWorks if:

How OpusWorks can 
power your initiative:

• Cargill’s Con�nuous Improvement for Everyone (“CI4E”) with its 160,000 
employees.

• Caterpillar’s delivery of all-virtual blended learning classes to its global 
dealer network.

• Cintas' delivery of consistent, �mely and relevant lean six sigma content 
to all partners.

• Kaman’s use of a standard project execu�on approach that meets 
strategic goals.

• REV Group’s efforts to standardize Lean execu�on across it’s many 
businesses.

• US Air Force’s mission that every one of its 700,000 airman is an effec-
�ve problem solver.
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