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OpusWorks Elevates elLearning with
immersive 360° Virtual Simulation.

[Atlanta, GA] - OpusWorks, a leading provider of eLearning solutions for
process improvement, is proud to announce its release of a Virtual
Capstone Simulation that provides a perfect culmination to all the lessons
learned throughout the Foundational / Yellow Belt curriculum.

Students are tasked with traveling to a USAF Propeller Refurbishment
facility where their help is needed to help uncover the root causes behind
production shortfalls.

During the Simulation, students walk through a virtual 360° world where
they interact with on screen characters, interview workers, ask follow up
questions, and observe cycle times and process flows. When their Gemba
Walk is complete, they return to their virtual office and sit down at their desk
to demonstrate their command of:

« Building a SIPOC

- Constructing a Swim Lane Process Map
- Completion of a Waste Walk Checklist

« Cycle Time Analysis

- Process Step Spotlight

- Lean Tool Selection

By practicing the knowledge they’ve acquired throughout the Foundation-
al / YB curriculum on a real world business case, students are able to gain
valuable experience and the confidence needed to apply the lessons
learned to their own work area.

OpusWorks’ continuously improving content journey has led to a focus on
the power of the “Learn - Do” methodology for workforce transformation.
Now that the door to immersive 360° simulations stands wide open at
OpusWorks, the future for CPI practitioners looks even brighter!

About OpusWorks:

OpusWorks is a leading provider of eLearning cpi solutions that delivers engaging and interactive content to
students and deployment enablement systems that enable rapid scaling across organizations or enterpris-
es. With a commitment to innovation and excellence, OpusWorks is dedicated to helping clients achieve their
operational excellence goals.
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