Competency learning
is a fast, activity-based, learner-centric way to
develop skills, one at a time, just-in-time.

This Competency Hub offers:

e 17 Basic Problem Solving Competencies that create immediate value,
* Learning nodes, practice exercises, and value-adding activities,

* Mobile and/or desktop/laptop delivery,

+ Facilitated interaction between students and mentors,
* Progress tracking, badging, surveys, and more.

Our Purpose is Knowledge Application

+ Blended Learning leverages module learning to pre-
pare people to apply a defined body of knowledge.

+ Competency Learning, with focus on specific skills,
requires people to do real-world, hands-on activities.

« Competency Learning is an additional way to create
value for a department or an entire organization.
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With competency learning, there is laser focus on DOING
- applying the knowledge in an exercise or activity and receiving feedback.

To right-skill your people, the OpusWorks Competency Hub will:

+ Engage them in building competencies, one-by-one,

+ Explain a competency, simply, with steps on how to do it,

« Give immediate feedback via Knowledge Checks,

* Provide downloadable support tools and resources,

« Build confidence by scoring exercises,

« Manage the activity review, feedback, and sign-off process

+ Award badges and certificates as competencies are earned,

* Provide real-time progress and accomplishment information,
Build a searchable database of individuals, by competency.

Competency The ability to ...

BASIC PROBLEM SOLVING

Lean Six Sigma
Introduction

Explain Lean Six Sigma.

The Five Lean Principles

Explain Customer Value, Value Stream, Flow, Pull, Continuously Improve

Waste Elimination

Classify activities into value-adding, non-value-adding but required, or non-value-adding
and not required. Apply a Waste Walk Checklist to a real process identifying waste.

Going to Gemba

Apply the gemba principles: go see, ask why, and show respect.

5S -Level 1

Apply the first 3 steps of 5S in a work area.

Visual Management

Apply Visual Management in a work area.

Project Management

Correctly write a Problem Statement and a Goal Statement.

PDCA

Apply PDCA to a problem; Communicate PDCA results using a PDCA Storyboard.

Voice of the Process

Collect data at the gemba following the steps and key concepts about data collection.

Process Mapping

Map a process using a flowchart.

SIPOC

Build a SIPOC of a process.

Spaghetti Diagram

Create a Spaghetti Diagram of a process.

Root Cause Analysis

Apply 5 Whys to investigate a problem and identify the root cause.

Implementing Solutions

Utilize a Benefit Versus Effort Matrix to prioritize solutions; Complete a 4W1H Action Plan.

Mistake Proofing

Create a Mistake-Proofing device.

Standard Work

Create Standard Work for a work activity.

Follow up and
follow through
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Complete the three steps to develop and implement a Control Worksheet; Effectively
close a process improvement project.

For additional information about the OpusWorks Competency
Hub, click here (or use QR code) or contact Jan Freyburgher,

OpusWorks CRO, janf@opusworks.com.




